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What the industry thinks ‘Innovative 
Disruption’ is





} In the end of 2007, Nokia's global smartphone 
market share greater than 50%. By the second 
quarter of 2013 the company's market share had 
slipped to just 3.1%



How is this different than change …

Disruptive innovations tend to be produced 
by outsiders and entrepreneurs, rather 
than existing market-leading companies. 



It is better to be the disruptor …



Wayne Gretzky
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◦ Supply Constraints and Responses
◦ Trade Constraints and Responses
◦ Evolving Code Requirements
◦ Buyer Evolution
� Internet
� HGTV
◦ Changing Mortgage Requirements





◦ Technology
◦Materials
◦New Entrants
� Direct Supply Chain
� Manufacturing Mind-set
◦ Transactions







Creative ideas that are not 
limited by current thinking or 
beliefs.  Original or 
creative thinking, unfettered 
by convention.



Transactions



Panelization



Modularization



Refrigeration 8%Appliances 9%

Computers and 
Electronics 9%

Lighting 11%

Water Heating 12%

Space Cooling 12%

Space Heating 31%

Other 8%
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Cash Flow Analysis 
Example:
4.6kW system 
in AZ

Assumptions
§ 10% down, 30-yr 

FMR at 4.6%
§ Current Electricity 

Avg. rate of $0.12 
per kWh

§ Electricity rate of 
inflation = 4%





A. Smart ventilation (off peak)
B. Isolated Thermal mass / phase change 
C. Thermal storage (heatpump HVAC precool off peak) 
D. Low solar heat gain (reflective / vented cladding 

materials)  
E. Smart appliances  
F. Large hot water 

storage w/ heat pump. 
A. West facing solar.  
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Top of Wall Continuous
Concrete Bond Beam  

Horizontal Rebar(2)

EPS Foam Shell
High Efficiency Insulation to R-
32

6”, 8” or 9”  Wall Profile

Continuous Concrete Base

ShearStrip® Technology
Eliminates Vertical Rebar

Concrete Stud

Metal Top Caps

ShearStrip®
Steel Stud Mounting Surface

} Faster construction
} Stronger
} More durable
} Precision engineered
} Energy efficient
} Rot/Mold/Termite-proof
} Cleaner, Healthier, 

Safer
} Quieter



Standard with every home:
• Wifi home hub - Removal of standard Structured Wiring and 

box 
• Wifi Tstat
• Wifi garage door opener
• Wifi video door bell
• Web enabled front door lock
• Wifi light switches
• Wifi irrigation controller



} Building Innovation
◦ Panelization
◦ Innovative Materials

} Technology
◦ Home Automation
◦ Zero w/ Storage

} Design
◦ Multi-Generational
◦ Health

} Lower Total Cost



} Inspiring consumers to pursue their 
self Interest

} Inspiring Builders to incorporate a 
more holistic value

} Aligning Utilities to promote the 
required change



Buyer Sophistication



• Demonstrating lower total cost

• Leverage lower cost TOU rates



• Comfort

• Dynamic response

• Monitoring



• Peak reduction

• Efficiency

• Thermal Storage

• Energy storage

• Smart controls / load management



• Change

•New Supply Chains

•New trade SOW

•Different feels less safe

• Cost 

•Upfront vs total



} What is the Best Home for my Family?

} How do I find the Best Builder Partner?

} How would an Expert Choose among 
homes choices?

} How should I evaluate other choices?

} Will I have made the right choice?






